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Appendix A:
Sakeholder and Public Engagement

STAKEHOLDER AND PUBLIC ENGAGEMENT APPROACH

OVERVIEW

A Stakeholder and Public Engagement (SPE)ocument was produced to guide the outreach activities for the
development of the plan. An inclusive and transparent engagement processwas essential to developing a
final plan that addresses a broad base of issues andneeds and future opportunities while building
consensus among Nor t ktakéhaltecs taad@dvisgygtoups. Thisdodument outlined
key project messages, documengd stakeholdersand communities important for NDDOT to engage with,
and identified the tools and techniques usedto reach different audiences

GOALS

1 Inform stakeholders and the public to create awareness about the purpose and process of the plan

1 Partner with local jurisdictions, elected officials, and keys stakeholders to promote project
milestones and input opportunities

1 Engage the public and collect meaningful feedback to inform the technical team
1 Transform complex technical data into comprehensive easily understood materials

STAKEHOLDER

NDDOT identified stakeholders with an interest and/or insights that are relevant tofreight and rail
transportation in North Dakota:

=

Freight and passenger railroads

North Dakota state government

Federal government

Local and regional governments

Transload facilities and intermodal service providers
Intercity bus operators

Metropolitan Planning Organizations (MPQOs)
Tribal Governments

Airlines and airline authorities

Agriculture

Energy

Manufacturing

Chamber organizations

Economic development organizations

=A =4 =4 =4 -4 4 -4 -4 -4 -4 -4 -4 - -4

Tourism organizations
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1 Regional advocacy groups

A total of 221 stakeholders were identified and contacted in various ways throughout the development of
the plan.

Stakeholder Group Number of Stakeholders
Freight and passenger railroads 8
Government & non-government organizations 102
Transload facilities and intermodal service providers 11
Tribal 7
Airlines and airline authorities 13
Agriculture 35
Energy 26
Manufacturing 8
Regional advocacy groups 11
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OUTREACH

PROJECTWEBSITE

A website was created and was home to project information, an online comment form, engagement
opportunities, and other educational materials.
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Project Components Interactive Map

North Dakota % #5
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Resources Contact
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SOCIAL MEDIA

The project teamused various social media channelsto announce virtual public meetings and project
milestones. Social mediaposts were made utilizing the established Transportation Connectionsocial media
accounts as well as ¢ ©€ommdnicatians teamro be shardd tok>ising NEDOT
accounts. In total, 19 unique posts were shared on Facebook, Instagram, and Twitter.

In early 2022, NDDOT decided to discontinue the use of the Transportation Connectionsocial media
pages and exclusively work with existing NDDOT social meda accounts since they have a greater
stakeholder reach
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Post Date

8/26/2021

oA Tmnspomtlon Connedlon
WE= August 26, 21

We are excited to announce the launch of the project website for the State Freight & Rail Plan
(SFRP)! Previously two separate plans, the SFRP will streamiine the strategic planning process as
we look at the way goods move in, out, and around our state.

/ Leam more about freight, rail, air, & pipeline

+/ Submit comments & interact with an online comment map

 Access the Online Open House (self-paced virtual meeting)

%74 transportationconnection :
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witter

Transportation Connection - NDDOT @NDLRTP - Aug 26, 2021
We are excited to announce the launch of the project website for the State
Freight & Rail Plan (SFRP)! Previously two separate plans, the SFRP will
sneamhm. the strategic planning process as we look at the way goods move

We want to hear from you! The Online Open House for the State Freight & Rail Plan is now open.
This seff-paced virtual meeting is interactive and gives you a chance to help guide the
development of the strategic vision for the future of freight & rail in North Dakota.

DOT.ND.GOV
ND Statewide Freight & Rail Plan O
Welcome to the Self-Guided Virtual Meeting
thank you for your interest and your time today.

ine Meeting
the Freight & Rail Plan and

2 Shares
o) Like (3 Comment A Share &~
" Wiite a comment... Qe ®a
You're commenting as Ally £m

Welcome to the Self-Guided Virtual Meeting
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transportationconnection We want to hear from you! The Cnline Open
Haouse for the State Freight & Rail Plan is now open. This self-.. more

Augqust 36,2021

DOT.ND.GOV
NDDOT Freight Rail Plan Noith Dakola'sfiast combined Freight & Rail Plan =
w eachop 0378 more people you spend $14. FREIGHT & RAIL
Flan North Dakota's first combined
oY Like J Comment 2 Share &~ y FREIGHT & RAIL
Pl
V N TRANSPORTATION

transportationconnection We are excited ta announce the launch of the o = .

project website for the State Freight & Rail Plan {SFRP)! Previousl.. more > 0 9 - i

Agaz 2, 201

8/30/2021 #, Transportation Connection 22 transportationconnection B Transportation Connection - NDDOT @NDLRTP - Aug 30, 2021
Wemee  August 30, 2021 e . “s=ne== The Online Open House for the State Freight & Rail Plan is now open. This

self-paced virtual meeting is interactive and gives you a chance to help
guide the development of the strategic vision for the future of freight & rail
in North Dakota.

Jol.nc siects/frp/o

Welcome to the Self-Guided Virtual Meeting
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9/2/2021
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The Freight & Rail Plan comment map is now live! Users can use this map to pinpoint specific
areas related to highways, trucks, freight, or rail that need to be brought to our attention. From
highway congestion to tight intersections for trucks, rough rail crossings, to needed safety
features, we want to hear from you about how to improve North Dakota's freight & rail network.

https://www.dot.nd.gov/projects/frp/interactive-map.htm
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transportationconnection The Freight & Rail Plan comment map is now
live! Users can use this map to pinpoint specific areas related to... more
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7‘ Transportation Connection - NDDOT @NDLRTP - Sep 2, 2021

“=mm=  The Freight & Rail Plan comment map is now live! Users can use this map to
pinpoint specific areas related to highways, trucks, freight, or rall that need
to be brought to our attention.« - dot.n i
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Transportation Connection
September 8 2021 - @

As a resident of North Dakota, there’s a good chance that the performance of our freight and rail
systems affect you. Check out the Online Open House to learn how

hty dot.nd.gov/projects/frp/onlinemeeting/
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Freight's Effect on ND Industries
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transportationconnection As a resident of North Dakota, there’s a good
chance that the performance of our freight and rail systems affec... more

September 8,2021

L 7 Transportation Connection - NDDOT @NDLRTP - Sep 8, 2021

= As aresident of North Dakota, there’s a good chance that the performance
of our freight and rail systems affect you. Check out the Online Open House
to learn how - dot.n p
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Post Date Facebook Instagram

9/14/21
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